Weetwood Hall Conference Centre & Hotel

Delegation Skills NEWTRICKS

ADVANCED BUSINESS TRAINING

Course Aim

The secret to breaking away from being operational and truly becoming strategic
is effective delegation skills. Learn to set tasks and feel confident that nothing will
go wrong!

Topics covered

Psychological contracts

Getting the words right

Creating expectation

What should I be delegating?
Allowing freedom

Making best use of freed up time
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Course Duration

Half day

Maximum number of delegates

Minimum numbers 4, maximum numbers 15
Cost

£100 per person including:

e Trainer
Training materials
Unlimited tea and coffee
Energising snacks
2 course hot and cold buffet lunch
All prices exclude VAT

If accommodation is required bed and breakfast will be charged at £75.00 per
room based on single occupancy.

How to book

Contact our events office on sales@weetwood.co.uk or telephone 0113 230 6000.
Weetwood Hall terms and conditions will apply to all bookings.




